
 MEMORANDUM         
 

   
   
 

TO: SLDMWA Board of Directors, Alternates 

FROM: Scott Petersen, Water Policy Director 
Andrew Garcia, Senior Civil Engineer 
Joe McGahan, Regional Drainage/Westside Watershed Coalition Coordinator 

DATE: April 1, 2019   

RE: Activity Agreements – Staff Report for April 2019  

   
This memorandum serves as the Staff Report for April 2019 regarding specified1 Water Authority 
activities not separately addressed on the Board meeting agenda. 
 
1. Integrated Regional Water Management Activity Summary 
 
Disadvantaged Community Involvement Program (DACIP) –  
 
The first submittal package for advanced grant funding and reimbursement of spent funds was 
submitted the final week of February to Contra Costa Water District. The grant package was 
submitted to the Department of Water Resources the week of March 18th, and because of some 
issues with other applicants, staff anticipates advanced funding approximately mid-May and 
reimbursement within 1-2 months. The consultant continued work on the San Joaquin River 
Funding Area Needs Assessment for Disadvantaged Communities (DACs) and distributed a 
stakeholder factsheet and outreach survey. The materials were distributed ahead of a funding 
area-wide community event held on April 4th. In April, Self-Help Enterprises and Authority staff 
coordinated a meeting set to be held at Romero Elementary School in Santa Nella on June 4th, to 
disucss the DAC Involvement Program and results of the Needs Assessment in the Westside-
San Joaquin IRWM Region. 
 
In the Tulare Kern Funding Area, the Needs Assessment is complete and the Community 
Education Program is in progress. Richard Warner with the City of Huron to the Project Advisory 
Committee (PAC). The PAC of the Funding Area began approving requests for reimbursement 
for DAC IRWM application costs. The City of Huron submitted a project request for grant funding 
for a drinking water well and pipe replacement to Tulare County. The City will receive up to 

                                                
1 For the sake of completeness, this includes those Activity Agreements that have been approved by the 
Board of Directors, but not yet signed by all interested members and/or participants (i.e., the Los 
Vaqueros Expansion Project Activity Agreement, the Exchange Contractors 2019-2023 Transfer Program 
Activity Agreement, and the Westside-San Joaquin Integrated Regional Water Management Activity 
Agreement). 
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$250,000 for a feasibility analysis of the project as well as receive reimbursement for application 
costs for IRWM implementation funding.  
 
 
General Westside IRWM Plan:  
 
The Westside San Joaquin IRWM Plan was approved by DWR in February 2019 and the public 
comment period is now closed. Staff worked with the Board of Directors to adopt an IRWM Activity 
Agreement for all future IRWM activities. The Activity Agreement has been executed by a number 
of parties, and will be compiled as into a final executed document with first membership dues 
collected invoiced by the end of May 2019. 
 
In the Tulare Kern Funding Area, Westlands Water District, Pleasant Valley Water District, and 
the City of Huron agreed to share costs for an IRWM Implementation Grant application and project 
information has been collected. These agencies, along with Authority staff, continued planning for 
a workshop with the Department of Water resources to present the agencies projects. The total 
request in dollars will be reduced in this region to match the maximum available funding for this 
round of IRWM Implementation funding. 
 
In the San Joaquin River Funding Area, the IRWM regions coordinated with the IRWM funding 
area working group to compromise and split the available grant funding, rather than competitively 
apply. The Westside-San Joaquin region will receive $3.41 million of the $24 million for the 2018 
Implementation grant funding. A letter of agreement has been drafted and is with staff to review 
and comment prior to execution. The funding area currently has its workshop set with DWR for 
mid-June and is staff is coordinating with project proponents to understand projects well enough 
for the workshop. 

 
2. Sustainable Groundwater Management Activity Summary 
 
Northern and Central Delta-Mendota Region –  
 
At the monthly joint North and Central Management Committee meeting, the committees 
discussed the anticipated tasks and scope of work for GSP implementation, projected water 
budget results and approved the monitoring network and sustainable management criteria to 
reach the agreed upon sustainability goal. Two meetings were held in order to allow for thorough 
reviews, discussions, and finally approval of the aforementioned topics. The development of the 
monitoring network and related sustainable management criteria (minimum thresholds, 
measurable objectives, monitoring protocols, etc.) has been a joint between agencies, the 
consultant, and a much more focused effort of staff involvement due to staff’s knowledge of 
existing data and experience with the monitoring practices in the subbasin. 
  
Finally, the Central DM Region Multi-Agency GSA continued work on a draft Joint Powers 
Authority formation document and met to discuss the draft document. 
 
General SGMA Activities:  
 
Authority staff continued to coordinate the SGMA efforts for the six (6) GSP groups in the 
subbasin. Multiple coordination Committee, Technical working group, and communication 
working group meetings were held. The committees and working groups are focused on the 
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development of a subbasin data management system, monitoring network, sustainable yield and 
final water budget results. Authority staff has been coordinating the data management system 
development, with an ad-hoc working group of various GSA and consultant staff. Work continues 
to be on schedule and the committees agreed to begin scheduling the final public workshops for 
the week of May 20th. 
 
Claire Howard, CivicSpark Fellow working with the Authority, finalized and distributed the fifth 
newsletter to all GSA representatives. The newsletter describes both the coordinated subbasin 
SGMA activities and important activities for each individual GSP being developed.  
 
The coordination committee continued discussions on what the scope of work, and costs, for GSP 
implementation will be regional, or shared amongst the coordinated GSP groups. No decision has 
been made, but in order for the six GSP groups to plan, Authority staff anticipates continued dialog 
over the next few months to ensure efficiencies related to implementation costs for activities. The 
scope of work will be discussed and approved at a level refined enough for Authority Board of 
Directors approval in July. 

 
3. Drainage Activity Summary 
 

Grassland Basin Drainage Management Steering Committee Activity Summary: 
The Grassland Basin Drainage Management (GBDM) Steering Committee met on April 19 in 
Los Banos.  The 2018 annual report for submittal to the Regional Was completed.  Work 
continues on the Long-Term Storm Water Management Plan (LTSWP) and the potential future 
San Luis Drain Use Agreement with the Bureau of Reclamation.  A meeting was held with 
USBR to discuss the new Storm Water Use Agreement for the San Luis Drain.   The initial study 
under CEQA for the Long-Term Stormwater Management Plan is ongoing with the preparation 
of a draft addendum to the 2009 EIS/EIR for the Grassland Bypass Project.   Ongoing 
monitoring and data entry continued. 
 
Activities also included management of the Third Party Group for the Grassland Drainage Area 
Coalition to implement the Irrigated Lands Program.  The first round of groundwater trend 
monitoring was completed in December 2018 and additional wells are being located to expand 
the program for monitoring in June 2019.  Support was provided to farmers for completing their 
paperwork requirements. 

San Joaquin Valley Drainage Authority Activity Summary: 
The San Joaquin Valley Drainage Authority (SJVDA) Board of Directors met on April 2 in Los 
Banos.  Reports were submitted to the Regional Board regarding sediment erosion control and 
surface water discharges. The first round of groundwater trend monitoring was completed in 
December 2018 and additional wells are being located to expand the program for monitoring in 
June 2019. Conference calls were held with the Regional Board to discuss areas monitored and 
areas to be represented by monitored areas.  A response was prepared to the Regional Board 
for chlorpyrifos exceedances that occurred in 2015.  Mailings were sent to farmers outlining their 
paperwork reporting requirements under the irrigated lands regulatory program.  Follow up calls 
and emails were answered to assist farmers. Data was entered into the ILRP database.  The 
annual report for chlorpyrifios and diazinon in the San Joaquin River was completed.  
Coordinaton occurred for implementation of $855,000 Prop 84 Grant to implement the San 
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Joaquin River Real Time Management Program for salinity. A meeting of local stakeholders was 
held to implement the Prop 84 Grant. 
 

 
 
 
 


